
 
Outline of the Day: 

 A Supervisor’s Guide to Collaborative Documentation (CD) 
 

 Collaborative Documentation definition, why CD as an EBP & research  
 Key components of implementation & other considerations 
 Helping clinicians through sticking points 

o Framework 
o Technology 
o Sharing Documentation 
o Clinical Authority 

 A supervisor’s role and coaching framework 
 Final takeaways 

o Breakout session: common CD questions 


