University at Buffalo School of Social Work Continuing Education

Agenda: The Visionary Nonprofit Part 4: The Board-Staff Relationship: Vision,
Reality and The Power of Focus
March 4, 2021
12:00pm-2:00pm
Rob Levit, MA

Using the nonprofit lifecycle, the common dysfunctions of a board and the
Standards for Excellence®, learn practical strategies to communication, conflict
resolution and ethics that will make the board-staff relationship a pillar of
effectiveness and strength for your nonprofit. A board and staff aligned around
the mission of the nonprofit organization creates an unstoppable force for
“good.”

12:00pm Welcome and Warm-Up

12:10pm The Visceral Reality of the Nonprofit Sector
The Normalization of Dysfunction
Vision Reality Focus

12:30pm The Four Components of Grants

12:45pm What the Standards of Excellence® Say About Boards
1:00pm Break

1:05 The Nonprofit Lifecycle

1:15pm Board Behaviors and Communication

1:45pm Organizational Viruses and Antibodies

1:55pm Debrief and Wrap-Up

2:00pm Session End




